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How to Transform a Street into a Public Space 
 

Thank you for your interest in creating your own Streets for People 

project! 

 
This ‘how-to’ guide helps Community Partners plan and implement car- 

free zones to transform streets into alternative public spaces. 

 
We have developed this guide based on our experience working with a 

range of Community Partners on pilot projects to create car-free zones 

and activate existing public spaces. We hope this guide will be a useful 

resource for you. 
 

 

Transforming a street in five simple steps! 
 

 

Step 1: Work out what, where and when 
 

 
 

Step 2: Apply for Streets for People support 
 
 

 

Step 3: Engage the Community 
 
 

 

Step 4: Apply for permissions 
 
 

 

Step 5: Complete project planning 
 
 

 

Transform your street into a public space! 



 

 

 

1. Working out What, Where and When! 

The first things that you need to work out are: What, Where and When. 

It is likely that some of your plans will change along the way but it is 

important to start out with a clear idea and purpose for your project. 

Below are a few simple prompters to help you. 
 

What to do, and why? 

The possibilities are endless and limited only by your imagination! 

Here are a few ideas based on our local pilot projects and overseas 

examples: 
 

• Transform an under-used back lane into a Pop-up Park with 

some artificial grass, a few chairs, and a little bit of shade! 
 

• Organise a community street festival and invite everyone to 

come and enjoy! 
 

• Work with local businesses to form a stakeholder association 

and pilot a regular car-free zone to improve your 

neighbourhood! 
 

When working out what you want to do and why, we suggest 

considering: 
 

People – Work out who your target audience is. Think about the people 

who currently live and work in the neighbourhood, as well as visitors to 

the area. Think about how they might use the space you will create. 
 

Context – Look at the neighbourhood and think about how your project 

can add to or improve the area. Is there something missing from the 

neighbourhood? 
 

Remember, whatever you decide to do, the space created should 

remain open and free for everyone to use and enjoy. 
 

Where is a suitable location in your neighbourhood? 
 

We recommend choosing a location which people can easily locate 

and interact with. This means the street should ideally have good 

visibility, be easily accessible (preferably by public transport or walking/ 

cycling), and be well used by pedestrians. 

 

 
Key considerations when choosing a location: 

 

Community Support – It is important to share your ideas with the local 

community and gather support from the majority of residents and 

businesses that are located along the street that you are considering. 

Projects which are not supported by the local community are unlikely 

to be supported by agencies. 
 

Traffic Impact – Choosing a location which is either under-utilised (by 

vehicles) at the time when the car-free zone is proposed, and/or has 

alternative routes available for motorists to reach their destination will 

minimise the impact on traffic. A simple plan showing the current 

traffic conditions, extent of the proposed car-free zone and availability 

of alternative routes and parking will help to agencies to assess the 

impact the project has on traffic. 
 

Safety + Security – Priority must be given to pedestrian safety and 

provision of access for emergency service vehicles. As a guide, a clear 

access path of 4.5-6 metres must be maintained at all times. 
 

When and how often? 
 

You will need to work out whether your want to implement a short- 

term or regular car free zone and what time/s and day/s are most 

suitable for the road closure based on what you want to do, and the 

location you have selected. 
 

Short term car-free zones can occur once or on a few occasions over a 

short period (max. 2 weeks). Examples include Door to Door Street 

Festival at Everton Park. 
 

Regular car-free zones occur over an extended period with fixed dates 

and time. Examples include the weekend car-free zones at Ann Siang 

Hill/ Club Street, Circular Road and streets in Kampong Glam. 
 

If you are considering a regular car-free zone we suggest committing 

to trialling the project for a 3 month period first. 



 

 

 

2. Applying for Streets for People support 
If you are interested in applying for support under the Streets for 

People programme simply download and read the Streets for 

People: Guidelines + Application Manual and complete the online 

application. 

We recommend applying for support at least 4 months before your 

first car-free zone is planned. 

 

3. Engaging the community 
 

Engaging the local community and garnering their support for your 

project (from the initial idea through to final implementation) is 

important in creating a successful public space project. 
 

You will be required to conduct consultation with the community as 

part of the formal approval process but we encourage you to start 

this process as early as possible and work with the community to 

deliver your project. 

Here are some things to consider when engaging the community: 

Format + Timing - How and when you choose to engage with your 

local community will be location and project specific. You might 

consider a simple flyer and letterbox drop to let everyone know what 

you are planning and then follow up with a community meeting or 

door-knock to seek formal support. Remember that if you are doing a 

door-knock, some people may not be home or it may not be a 

suitable time for them to talk with you. In these cases, you should be 

prepared and have a simple flyer with the project details and an 

email address that you can leave for feedback. 
 

Explaining Your Project – You should have a plan for talking to 

everyone in your neighbourhood. They could be potential volunteers, 

who want to help out, or sceptics who are concerned over potential 

impact. Think ahead on how you will explain your idea and   

remember that you are trying to create a more meaningful and 

accessible public space. Always put forward the positive aspects of 

your project. Remember, you can turn critics into key supporters and 

allies. 

 

 
Community Feedback – It is important to remember that this is a 
consultation process and you are inviting the community to give you 
feedback. Listen to what they have to say and consider whether the 
feedback can be used to improve your plans. 

 

Community Participation – While you are out there engaging the 
community, be on the lookout for people who might potentially be 
interested in helping and supporting your project! Having more people 
from the community will definitely help you tailor your project to make it 
a success! 

 

If you are interested in implementing a regular car-free zone, we suggest 
that you identify a group of key stakeholders to work with you in 
implementing a pilot project. 

Here are additional things to consider when engaging the stakeholders: 

Diversity of Stakeholders Consulted – Ensure that the different groups of 
businesses and residents are well represented. This will help address and 
minimise conflicting views. 

 

Potential Benefits – By clearly spelling out all the potential benefits of a 
car-free zone, you are more likely to gain the approval of stakeholders. 
Some potential benefits could include: 

• Increased pedestrian traffic due to improved accessibility; 

• A larger and safer space for people to interact; 

• Space to conduct events to make the area more lively and vibrant; and 

• Possible outdoor refreshment areas (ORAs). 
 

Potential Inconveniences – The two main inconveniences that will 
potentially arise are the diversion of traffic and loss of parking spaces. 
Both of these concerns will have to be addressed during your engagement 
process. It is advisable to prepare for alternative traffic routes. 

 

Stakeholder Feedback – Stakeholder feedback is key to developing a plan 
that will benefit all affected stakeholders. Bear in mind that not everyone 
will see eye to eye on a proposed car-free zone. Compromises may have  
to be made but in doing so you will gain more support for the programme. 
This support will be key to a successful pilot. 

 

Stakeholder Participation – A car-free zone cannot be implemented by just 
one group of people. A regular closure will affect a broad range of people 
in different ways. It is essential that you have a high degree of stakeholder 
participation to ensure that the benefits outweigh the inconveniences and 
costs. 



 

 

PLANNING 

4 months before If you are planning on seeking support 

through the Streets for People project we 

recommend submitting your Initial 

Application at least 16 weeks before the 

date of your first planned car-free zone. 

This is also a good time to start your 

community consultation process. 

3 months before Complete community consultation.  

Submit Detail Application (where eligible) . 

2 months before Apply for all required permits and approvals 

from agencies. 

1 month before Update the local community and 

stakeholders on the final project plans and 

invite them to help out. 

2 weeks before Confirm your final plans and all activities 

that will take place during the ‘car-free’ 

period. 

1 week before Install required signs to notify motorists of 

the date/time for the ‘car-free’ zone and 

notify local residents/business’ via mail 

drop. 

 

 

4. Applying for permissions 
 

Depending on the location and the nature of your planned road 

closure and activities, you will need to seek permissions from a 

number of agencies. 
 

If you are successful in applying for assistance from the Streets for 

People programme, we will help by consulting the relevant agencies 

and coordinating the process. This however does not mean that the 

approval of your proposal is automatically guaranteed. 
 

The following is a list of the most common authority consultations 

and/or approvals which may be required for a car-free zone: 
 

URA The Urban Redevelopment Authority has an overarching role 

in reviewing applications for car-free zones. You may also 

need to apply for permission from the URA if the location 

you have chosen contains any kerbside parking. 
 

LTA The Land Transport Authority (LTA) is an agency from 

which you will need to consult and seek approval from on the 

viability and implementation procedure for closure of the 

road and diversion of traffic. 
 

SPF Consultation with and approval from the Singapore Police 

Force (SPF) and Traffic Police (TP) will be required for all car- 

free zones. You may also need to seek additional permissions 

if your project includes activities that involve elements of 

public entertainment such as games of skill and  public 

performances, etc. 
 

SCDF   The Singapore Civil Defence Force (SCDF) will need to ensure 

that access for fire fighting and emergency services is 

maintained at all times. 
 

SLA If you intend to set up Outdoor Refreshment Areas, you will 

need to make an additional application to the Singapore Land 

Authority (SLA) for use of the space for commercial activities. 
 

NEA You will need to consult the National Environmental Authority 

(NEA) to confirm that the timing of your project will not affect 

cleaning and waste collection services. 

5. Project Planning 
 

We suggest that you start detailed planning at least 3-4 months 

before implementing your proposal. The engagement and 

permissions processes can take some time. 
 

The following checklist can be used as a guide on what you will need 

to do before your first car-free zone. 



 

 

5. Transforming your street into a public space 
 

On the day of implementation we recommend that you are at site for 

the duration of the car-free zone to be on hand to talk to people, 

address last minute issues and of course, to enjoy your public space! 
 

The following checklist can be used as a guide on what you will need 

to do before, during and after the car-free zone. 
 

 
 

ON THE DAY 
 

Install Traffic Barriers – Put up all the required traffic barriers and 

complete any set-up for approved activities. 
 

Manage Traffic Barriers - Man traffic barriers where access is required 

for fire fighting or for a residential property within a car-free zone. 
 

Manage Area - Manage any activities along the street to ensure that 

space is open for the community to use. Keep clear paths for 

pedestrians and maintain access for emergency service vehicles. 
 

Clean Up - Return the street to its original condition, including 

removal of any temporary signage and clearing of rubbish. 
 

Feedback - Be prepared to respond to any queries/concerns that arise 

during the car-free period. 
 
 

 
FOLLOW-UP 

 

Continued Engagement - Follow up, seek feedback and address any 

concerns raised by the local community and stakeholders. 
 

Future Car-free Zones - Plan your next car-free zone! Address the 

feedback received and see how you can refine the project. 
 

Survey – If you are trialing a regular car-free zone continue gathering 

feedback from stakeholders to assess if the car-free zone is viable and 

sustainable in the long term. 

6. Next steps 
 

So, your project was a big hit. You made a temporary, positive 

change in your neighbourhood and inspired people to think about 

how everyone can create more active and vibrant public spaces. 

You opened eyes and minds to the possibilities for creating new 

public spaces. Great job! 
 

And… now what? 
 

How do you convert the energy and interest generated by your 

project into long term changes in your neighbourhood? 
 

If you implemented a short term project and are interested in 

doing similar projects, perhaps you could consider joining a 

community group or get involved with your local Residents 

Committee or Community Centre to creatively experiment in 

public space! 
 

If you were piloting a regular car-free zone and everyone agrees to 

continue with it, you can form and register a Business Association 

to continue its implementation with our support. 
 

Who knows? Your project could be the catalyst for lasting change 

in your neighbourhood! 



 

 

 

 

Disclaimer 
 

This guide is intended for information only. Nothing contained in this 

publication should be construed or relied upon as legal advice or an 

exemption for you to comply with the law or any requirement of direction 

of any relevant authority. 
 

If you choose to apply for support through the URA’s Streets for People 

programme or independently implement a project based on this guide 

you accept that you alone and no other person, organisation or authority 

will be responsible for your actions and their consequences. 
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